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Policy

The transparent and legitimate election of Officer Bearers is critical to the good corporate governance of the organisation and the perceptions of the community in which it operates.
This policy aims to:
· Ensure each executive officer is familiar with:

· The procedure for the election or appointment of executive officers; and

· The circumstances under which a person becomes ineligible for appointment as, or to continue to be, an executive officer.;

Responsibilities

The Board of Management is responsible for:

· monitoring and reviewing all organisational policies and procedures: and

· auditing compliance with policy provisions, record keeping and training.

The General Manager is responsible for:

· providing support and advice to staff and members of the Board of Management.

The election of officers:
The election of officers and other members of the Board of Management shall take place in line with the requirements of the Constitution:

Vacancies on Board of Management:
a. The Board of Management shall have the power at any time to appoint any member of the Association to fill any casual vacancy on the Board of Management until the next annual general meeting

Removal of A Member of the Board of Management:
a. Any member of the Board of Management may resign from membership of the Board of Management at any time by giving notice in writing to the secretary but such resignation shall take effect at the time such notice is received by the secretary unless a date is specified in the notice when it shall take effect on that later date, or such member may be removed from office at a general meeting of the Association where that member shall be given the opportunity to fully present his case. The question of removal shall be determined by the vote of the members present at such a general meeting.

Induction of Board of Management:
The General Manager is responsible for maintaining an induction package containing but not limited to the following:

· The Constitution;

· Bard roles and responsibilities;

· Budget;

· Information about funding sources;

· Organisation chart;

· Staff position descriptions;

· Purpose, philosophy and objectives;

· The annual agency plan; and

· Information about management meetings.
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