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	Financial Delegation



Policy

Delegations of financial authority within this organisation are intended to achieve the following:

· Ensuring the efficient and effective use of the organisation’s administrative processes;

· Ensuring the appropriate officers have been provided with a level of financial authority to discharge their responsibilities; and

· Ensuring all internal controls are effective.

This policy aims to:
· Ensure all expenditure is in accordance with the Constitution, Legislative requirements and the purpose for which funding is provided.
Responsibilities

The Board of Management is responsible for:

· The overall approval of financial delegations within the organisation.

The General Manager is responsible for:

· in conjunction with the Board of Management, the coordination, amendment and review of all financial delegations and for the administration of financial delegations; and

· providing support and advice to staff with regard to the administration and application of financial delegations.

All employees, paid and unpaid are responsible for:

· adhering to all policies and procedures of the organisation; and

· ensuring they are fully aware of and understand their obligations in relation to any financial delegations..

Authority of the General Manager:
The General Manager shall have the delegated authority with no limit as delegated from time to time by the Board of Management and noted in the Minutes of the Committee.

The General Manager shall have the delegated authority to sub-delegate financial authority to officers of the organisation as is from time to time required.
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